ECOVIBES CONSULT

Course : Global Material Management Operations Guideline / Logistics
Evaluation (MMOG/LE) V6 - Assessor

® Date: 8-9 August, 2023 (09.00am-04.00pm)

Course Objectives:
To understand the purposes, structure, assessment criteria of MMOG/LE 6th edition, and
able to assess the organization’s logistic management system by using new platform (np) of

the assessment report effectively.

Course Outlines:

-History & background of Global MMOG/LE
-Relationship of MMOG/LE to IATF16949

-Using MMOG/LE

-Terms & Definitions for MMOG/LE

-Audit verses assessment

-Questioning skills

-Planning an MMOG/LE Assessment

-Completing an MMOG/LE assessment and validating criteria responses
-Gap Analysis and creation of improvement plans
-Assessment submission

-Implement and verify improvement plans
-Sustain and confirm improvement

-New platform of MMOG/LE (MMOG.np)

-Case study

-Benefits of MMOG/LE & Best Practices
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Who should attend:

-Supply Chain team members who responsible and involved for completing the MMOG/LE
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