ECOVIBES CONSULT

Course : Understanding and Application of VDA 6.3: Process Audit (4th
Edition, 2023)
e Date: 3-5 May, 2023 (09.00am-04.00pm)

Course Objectives:

To understand the structure and the requirements of this standard, how to comply those

requirements within the organization and the alignment to the IATF 16949 system, including

the scoring and reporting platform of this standard

Course Outlines:

-Structure of quality management standards in the automotive industry
-Overview of the structure and content of VDA6.3 & linkages to IATF 16949
-Key changes in VDA6.3 version 2023 compares to version 2016

-Process Auditor Qualification

-Risk Analysis Techniques (Turtle Diagram Technique) / High level question structure
-Audit Preparation

-Criteria for Audit Questions

-Workshop Section P2 P3 P4 P5 P6 P7

-Evaluation - Ranking/Scoring System / Rules for Down Grading
-Presentation of results — Reports / Follow up & Closure

-Guidance on conducting remote audit

Who should attend:

-Working team , Managers , Engineers, Leaders
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